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TRINH PO PAO TAO: PAI HOC LOAI HINH PAO TAO: CHINH QUY
1. THONG TIN CHUNG
- Tén hoc phan (Tiéng Viéy): Linh dao trong cac td chirc cong va
phi lgi nhuan
- Tén hoc phin (Tiéng Anh): Leadership in public and nonprofit

organizations

- Ma hoc phan: EPMPI1108

- Thuéc khoi kién thire: Kién thirc ciia chuyén nganh
(tw chon)

- 86 tin chi: 3

- Cdc hoc phan tién quyét: Qudn ly hoc

2. BO MON PHU TRACH: B$ mén Quin Iy xi hi

3. MO TA HQC PHAN

Hoc phan nay s& cung cip tong quan vé cac 1y thuyét va mo hinh lanh dao hién
hanh, tap trung vao thyc hanh lanh dao trong céc t6 chuc cong va td churc phi loi
nhuan. Trong khi céc 1y thuyét lanh dao néi chung ap dung trong tat ca cac linh vuc,
lanh dao cac to chuc cong va phi lgi nhuén yéu cau céc kién thirc dic thu va sy hiéu
biét vé dic diém cua cac to chirc nay.

4. TAI LIEU THAM KHAO
Gio trinh bit budc: Lussier, R., & Achua, C. (2014). Leadership: Theory, Application,
Skill Development.
Tai liéu tham khao chinh:
1. Storey, J. (Ed.). (2004), Leadership in organizations: Current issues and key trends,
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2. Nguyén Thi Ngoc Huyén, Poan Thi Thu Ha, D4 Thi Hai Ha (2015), Gido trinh
Quan ly hoc, NXB KTQD.



5. MUC TIEU HQC PHAN:

Muc tiéu Mb ti myc tiéu CDR ciia | Trinh do
(Gx) CTPT | niing luc
(1] 2] 3] [4]
N&m va van dung dugc nhiing kién thie
Gl vé lanh dao hoc dé phan tich va lya chon
(Kién thitc) cac phong cach lanh dao phu hop véi to KT3 3
chure cong va phi lgi nhuén
C6 dugc cac k¥ nang vé tao dong luc,
G2 truyén thong, dam phan, giai quyét KN4 4
(K§ ning) Xung d(f):c tron%{ t6 chtrc cong va phi loi KN 3
nhuan bang tiéng Anh
G3 Hanh dong co6 trach nhiém xa hoi, tuan
thu phap luat, c6 dugc cac tiéu chuan tng
(Mre tyr chi va xtr chuyén nghiép va rén luyén trd thanh NLTCL 4
trach nhi¢m) cong dan toan ciu
6. CHUAN PAU RA HQC PHAN
Muc tiéu hoc CDbR o PR Trinh d¢
A Mo ta chuan dau ra
phan (CLOx.x) nang luc
1] 2] 3] [4]
CLOI1.1 | Nam dugc kién thirc co ban vé cac cach tiép 2
can va mo hinh vé 1anh dao
Gl CLO1.2 | Van dung dugc cac kién thirc vé lanh dao 3
(Kién thirc) hoc dé phan tich va Iya chon phong cach
lanh dao phu hop cho ca nhan, to chirc
cong va phi 191 nhuan.
CLO 2.1 | C6 k¥ ning phan tich nhu cau, dong co, 4
dong lyc cua ngudi lao dong trong to
G2 chirc cong va phi 1gi nhuan
(K¥ nang) CLO 2.2 | C6 k¥ ning truyén théng, dam phan, giai 3
quyét xung dot trong to chirc cong va phi
loi nhuan bang tiéng Anh
CLO3.1 Tro thanh cong dan toan cau, hanh dong 4




G3 ¢0 trach nhiém xa hoi
(Mtrc tw chi va | CLO3.2 | Tuan thu phap luat, tiéu chuan Gng xur 4
trach nhiém) chuyén nghiép
7. PANH GIA HQC PHAN
Hinh . Thoi | CDR hoc Tiéu chi danh gia Ty
. Noidung | . x -
thure i ., | diem phan 1€
i ., | danh gia
danh gia (CLO) (%)
1] [2] [31 [4] [5] [6]
Su ¢6 mat - Mtrc d¢ tham gia 16p hoc déy du.
va tham - Mitc d6 chudn bj bai hoc tir nha (diy
gla vao Tu du, k§ ludng)
. ., | cac hoat \ CLO1.1,
Baflh ‘g1a dong trén tuafl 1 cLol2, |- Murc do tha,m‘gia tra 1’(‘)’i cau hoi Clila i
qua trinh I6p cita dffn CLO3.1. | gidng vién (so lan va chat lugng y kién 10%
hoc tuan ’ 2 1oi
' sinhvien | % | cLos2 | 161)
- Mtic d¢ tham gia dat cau hoi véi bai
giang cua giang vién (s lan va chét
lugng cau hoi)
CLOLl.1, , ’
) CLO1.2. |2 bai ki€ém tra theo hinh thirc trac
Bai kiem Chuong 1, | Tudn | CLO2.1. | nghiém, moi bai bao gdm 50 cau hoi,
tra ca 2,3,4 5 CLO2.2. | duoc thuc hién trong 50 pht, léy diém
nhan 1 CLO3.1. | cao nhat dé danh gia
CLO3.2 | - Muc do hoan thanh bai tp c4 nhan 0
CLOL.1, | (dlng thoi gian, chét luong bai tap ’
o CLO1.2, | gan voi muc do dat duoc kién thic,
Bai kiém N oL . , )
o4 Chuong 5, | Tuan | CLO2.1, | k¥ niing va ning lyc tu chu tu chiu
ra ca .
han 2 6,7.8 |9 CLO2.2, | trach nhiém cua chuan dau ra hoc
CLO3.1, | phin)
CLO3.2
. Chuong 3 . CLO1.1, | - Mirc d0 hoan thanh bai t4p nhom,
Thuyét > | Tuan s , 2z N
. Chuong 5, CLO1.2, | thuyét trinh (diing han, chat lugng ndi
trinh 4,6, . L. e ] 20%
hém Chuong 7, 2. 10 CLO2.1, | dung va thuyét trinh, trd 161 cdu hoi cuia
n b ’
Chuong 9 CLO2.2, | gidng vién va 16p gin véi mire do dat




CLO3.1,
CLO3.2

dugc kién thure, k¥ nang va nang luc tu
chu tu chiu trach nhiém cta chuan dau

ra hoc phan).

Cu thé: Sinh vién s& dugc chia
thanh cac nhém. Mdi nhom sé& duoc
lya chon ngau nhién mot chu dé
dugc gii thidu. Sinh vién s& can:
(1) Lam bai tap dugc giao va giai
quyét cac van dé cua chuong lién
quan va td chirc mot cude thao ludn
v61 nhiing thanh vién khac trong
16p; (2) nghién ctru vé cach thuc
giai quyét mot chu dé hoc thuat lién
quan dén bai hoc & Viét Nam, va
sau do trinh bay nhiing phat hi¢n
cia nhom. Moi thanh vién trong
nhom s& phai sin sang tra 1oi tat ca
cac cau hoi lién quan. Piém lam
viéc nhom s€ dua trén cac san phém
dugc gui va hi¢u suét ca nhan trong

4

16p.

Danh gia Tuédn
cubi ky 14

CLOLl.1,
CLO1.2,
CLO2.1,
CLO2.2,
CLO3.1,
CLO3.2

-Murc d6 hoan thanh bai thi ca nhan
cudi ky chat lugng bai thi gan voi
mirc d6 dat dugc kién thirc, k§
nang va nang lyc tu chu tu chiu
trach nhiém cta chuan dau)

Cu thé: dé thi s& bao gdm trac nghiém
Iyra chon, tric nghiém dung sai va cau

hoi tr ludn giai quyét van dé

50%

*Hoc phan sir dung phan mém turnitin dé danh gia tinh liém chinh trong hoc thuat




8. KE HOACH GIANG DAY

Tuén/ N CDPR . Bai d4anh
<. NOi dung Hoat dong ..
Buoi hoc . gia
N day va hoc
hoc phan
[1] [2] 131 [4] [5]
Chuwong 1. Tong quan vé linh Hoc & nha: | Danh gia
dao Nghién clru | qua trinh
’ CLOLl.1,

trugc  tar  Liéu | 109
s CLO1.2, | Chuong 1
- Céc céach tiép can vé lanh dao CLO2.1, | Day va hoc trén

- Quyen lyc va sw anh huong | o 02, | 16p

- Khai niém v¢é 1anh dao

- Nha Lanh dao CLO3.1, Thuyét gié}’lg
CLO3.2 chuong 1: 3 tiét
Thao luan
chuong 1: 1 tiét
Chuwong 2. Lanh dao trong Hoc ¢ nha: | Danh gia
cAc to chirc cong Nghién ctru | qua trinh

- Ly thuyét lanh dao trong CLOLL | trugc  tai  liéu | 10%

céc to chirc cong CLOL2, | Chuong 2

2 - Pham chét con nguoi va CLOZ.L, | Day va hoc trén
X CLO2.2, | Ié6p
cotre 131,111 dao CLO3.1, | Thuyét  giang
- Tinh hudng lanh dao CLO3.2 | chuong 2: 3 tiét
Thao luan
chuong 2: 1 tiét
Chuwong 3. Cac Iy thuyét vé Hoc & nha: | Danh gia
lanh dao- Tiép can dudi goc Nghién clru | qua trinh
do dic diém va ky niing trude  tai  lidu | 10%
- M6 td vamd hinh CLOLI, Chuong 3
- Céch tiép can duéi géc | CLO1.2, ?av va hoc trén
3 d6 djc diém la nhu thé | CLO2.1, | 7y, Jét giing: 3
nao? CLO2.2, tiét
- Céch tiép can dudi goc | CLO3L | ppas juan: 1 it
d6 k¥ nang 13 nhu thé CLO3.2
nao?

- Diém manh, nhitng binh

luan va ap dung




Tinh hudng

Chuong 4. Cac ly thuyét vé Hoc & nha: | Danh gia
lanh dao- Tiép can theo Nghién ciru | qua trinh
phong cach va tinh huf')ng trugc  tai  liéu | 10% ’
Chuong 4 Thuyét
- Mota CLOL1.1, | Day va hoc trén | trinh:
- Céch ti¢p can theo CLO1.2, | 16p 20%
phong c4ch la nhu thé | CLO2.1, | Thuyét giang: 2
nao? CLO2.2, | tiét
- Céch tiép can vé tinh CLO3.1, | Thao luan: 1 tiet
huéng 14 nhu thé nao? CLO3.2 | Thuyet , trinh
- Piém manh, nhiing binh nhom: 1 tict
ludn va ap dung
- Tinh huéng
Chuwong 5. Cac Iy thuyét vé Hoc & nha: | Danh gia
linh dao- Thuyét ngiu nhién Nghién ctru | qua trinh
va thuyét dwong din — muc trudc  tai  licu | 10% 7
tiéu Chuong 5 Bai kiém
- Mbta 211:81; D’av va hoc trén traA ca
- Thuyét ngiu nhién 1a CL02.1, 1y I nhan:
] -1, | Thuyét giang: 2 | 20,
nhu thé nao? CLO2.2, | tiét
- Thuyétdudngdin— | CLO3.1, | Thao lugn: 1 tiét
muc tiéu 12 nhu thé nao? | CLO3.2 | Bai kiém tra c4
- Piém manh, nhitng binh nhan: 1 tiét (hinh
ludn va 4p dung thirc: tric
- Tinh huéng nghiém)
Chuwong 6. Cac Iy thuyét vé Hoc & nha: | Danh gia
linh dao- Thuyét LMX va cLo1.1, | Nehién i | qué trinh
linh dao chuyén doi CLOI.2, | trude i liéu 10%
- Mota CLO2.1, Chuong 6 Thuyet
- ThuydtLMX lanhuthé | CLO2.2, :)f‘v v hoe trén tzrgz/h
ndo? CLO3.1, | 12 Vit giing: 2|
- Céch tiép can chuyén CLO3.2

d6i 1a nhu thé nao?

tiét

Thao luén: 1 tiét




Piém manh, nhiing binh

luan va &p dung

Thuyét trinh

nhom: 1 tiét

- Tinh hudng
Chuwong 7. Lanh dao cip Hoc ¢ nha: | Danh gia
dwéi va lanh dao dich thue Nghién ctru | qua trinh
- Mota trugc  tai  lidu | 10%
- MO hinh lanh dao cép Chuong 7
duéi CLOI.1, | Day va hoc trén
. 16
- Léanh dao cap dudi hoat | CLOL.2, p— I
: Thuyét giang: 3
dong nhu thé nao? CLO2.L 1 o
- Thuyétlanhdaodich | “FO% | pajan 1 i
A £ CLO3.1,
thuc hoat dong nhu thé
. CLO3.2
nao?
- DPiém manh, nhitng binh
luan va 4p dung
- Tinh hudng
Chuwong 8. Lanh dao con Hoc ¢ nha: | Danh gia
ngudi- Boi canh cong va phi Nghién ctru | qua trinh
lgi nhuin truGe  tai  liéu | 10%
_ Thuhatconngudivi | SFOL1> | Chuong 8 Thuyét
CLO1.2, ; an | trinh:
nhitng muc dich chung Day va hoc trén | trinh
0 19 da d M5 CLO2.1, | 16p 20%
- Quanlyda ‘al’lg '. . ot CLO2.2, Thuyét giang: 2
nghé thuat can thiét cho CLO3.1, | tit
nhitng nha lanh dao CLO3.2 | Thao luan: 1 tiét
- Pam phan trong linh Thuyét  trinh
vuc cong nhém: 1 tiét
Chwong 9. Lanh dao su thuc Hoc ¢ nha: | Danh gia
hi¢n - Bbi canh cong vaphi | CLOLL | Nghien clru | qua trinh
lgi nhuin CLOL2, | trugc tai ligu | 10%
- Thuyc hién cac cam két CLO2.1, | Chuong 9 Bai kiém
2 . CLO2.2, 3 a 4
clia cac to chirc phi loi Day va hoc trén | tra  ca
A CLO3.1, | l6p nhan:
nhuan I
CLO3.2 | Thuyet giang: 2 | 20%

tiét




Lanh dao su thuc hién:
Mudi mot bai thuc hanh
dé dat dugc hiéu qua
Céc t6 chirc phi loi

nhuan va danh gid: Quan

Thao luén: 1 tiét
Bai kiém tra ca
nhan: 1 tiét
(hinh  thuc:

trac nghiém)

1y ky vong theo cach
tiép can cua nha lanh
dao
Chwong 10. Linh dao chién Hoc ¢ nha:|Danh gia
lwgc va sy thay doi Nghién  c¢u | qua trinh
trudc  tai  lidu | 10%
- Vai trd cta chién lugc | CLOL.1, | Chuong 10 Thuyet
trong t6 chiic cong CLO1.2, | Day va hoc trén | trinh:
. 16 0
10 - Lanh dao chién lugc va CLO2.1, | 2B L, 20%
o . .; CLO2.2 Thuyét giang: 2
qué trinh 1anh dao chién e
| CLO3.1, | "¢ ,
uoe q CLO3. | Théo luan: 1 tiét
- Nhu céu thay doi va qua Thuyét  trinh
trinh 1anh dao su thay nhéom: 1 tiét
doi
Chuwong 11. Lanh dao khiing Hoc ¢ nha: | Danh gia
hoang va to chirc hoc hoi Nghién clru | qué trinh
N , e A 0
- Truyén thong khung trude i ligu | 10%
hoang trong thoi dai cua Chuong 7
) D a hoc tré
mang <3 h61 CLOll, 'aV va noc tren
5 o | CLOL2, | MR
- K& hoach quan ly khung CLog L | Thuyét giang: 3
11 hoang va mo hinh danh 0 tidt
o W CLo2.2, | .. .
gia khing hoang Thao luén: 1 tiet
e didm oia 1 chi CLO3.1,
- Dic diém cua to chirc
' Y CLO3.2

hoc hoi
Vai tro cua lanh dao
trong sang tao van hoa

cua to churc hoc hoi




- Ontap CLOL.1, Panh gi4
- Hoi va tra 1oi CLO1.2, | On tap, héi va | qua trinh
CLO2.1, | giai dap ndi | 10%

12

CLO2.2, | dung cac chuong

CLO3.1,

CLO3.2

Thi hét hoc phan Thi: 90 phut Bai kiém

tra  tric
nghiém

CLO1.1,
Iva chon,

CLOL1.2, .
trac

CLO2.1, »
nghiém

CLO2.2, . .
ding sai

CLO3.1, :

CLO3.2 S e
van dé va
ty  luan
50%

9. QUY PINH CUA HQC PHAN
9.1. Quy dinh vé tham du 16p hoc

- Sinh vién c6 trach nhiém tham dy day du cac budi hoc. Trong truong hop nghi
hoc do 1y do bat kha khang thi phai c6 gidy to chirng minh day du va hop 1y.

- Sinh vién c6 trach nhi€ém chu dong nghién ctru tai li€u, chi dong chuan bi bai

hoc trudc khi dén 16p theo huéng dan va yéu cau cia giang vién

- Sinh vién vang qua 20% tong so buodi hoc ctia hoc phan s€ bi coi nhu khong
hoan thanh khéa hoc va phai dang ky hoc lai.

- Sinh vién ndp bai tdp cad nhan mudn so véi thoi gian quy dinh cia giang vién
s€ nhan diém 0 cua bai tap do.

- Sinh vién s& dugc yéu cau tra 16 cac cAu hoi van dap ngiu nhién trong sudt 12
buoi hoc

- V@& trao doi giira giang vién va sinh vién: Khuyén khich sinh vién tham gia
thao ludn, phan hdi tryc tiép véi giang vién vé nodi dung hoc phan, phuong phap day
va hoc, tai liéu giang day va doc. Giang vién ciing khuyén khich sinh vién phan hoi
vé hinh thirc, phuong phép va ndi dung kiém tra, danh gia két qua hoc tap cia sinh

vién. Sinh vién c6 thé giao trao d61 vdi gidng vién trén 16p, trong gid hanh chinh hodc



qua email. Nhitng thong tin phan hdi ctia sinh vién c6 gia tri gop phan ning cao chat

lugng day va hoc cia hoc phﬁn.
9.2. Quy dinh vé hanh vi 16p hoc

- Hoc phéan dugc thuc hién trén nguyén tic ton trong nguoi hoc va ngudi day.

Moi hanh vi lam anh huong dén qua trinh day va hoc déu bi nghiém cAm.

- Sinh vién cin chu dong tham gia bai giang trén 16p théng qua thao luan nhom,

thao luén trén 16p, thuyét trinh

- Sinh vién phai di hoc ding gio quy dinh. Sinh vién di tré qua 10 phut sau khi
gi0 hoc bt dau s& khong dugc tham du budi hoc.

- Tuyét d6i khong 1am on, gdy anh hudng dén ngudi khac trong qué trinh hoc.

- Tuyét dbi khong dugc an uéng, nhai keo cao su, st dung céc thiét bi nhu dién

thoai, may nghe nhac trong gid hoc.

- May tinh xach tay, may tinh bang chi dugc thuc hi¢n vao muc dich ghi chép

bai giang, tinh toan phuc vu bai giang, bai tap, tuyét doi khong dung vao viéc khac.

- Sinh vién duoc trao d6i véi giang vién truc tiép trén 16p hoidc théng qua email,
duoc gop y, nhan xét truc tiép vé moi van dé lién quan dén hoc tap, giang day va céac
tai liéu hoc tap
Ha Noi, ngay  thang  nam 20
TRUONG BQ MON HIEU TRUONG
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